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7 COMPONENTS TO A SUCCESSFUL OTT SERVICE

Behind every OTT service is a comprehensive video workflow consisting of seven essential
components used to deliver live and on-demand content to every device imaginable
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MEDIA COMPANIES ARE CONSTANTLY SEEKING WAYS TO PULL PAST THE
COMPETITION AND GROW THEIR DIGITAL BUSINESS, ASKING THEMSELVES
CORE MARKETING QUESTIONS ABOUT THEIR OTT SERVICE.



CORE DAY-TO-DAY MARKETING QUESTIONS

« What are my most effective and profitable marketing channels and campaigns?
* Who are my most valuable customers and how do I find more of them?

* Who is likely to cancel and how can we keep them?

« How do I get customers from free to paid? How do I re-engage inactive users?

e How can I increase overall lifetime value of a customer?
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WHAT IS “WATCH DATA"?

AS CONSUMERS CONNECT, TRANSACT AND STREAM OTT SERVICES, AUDIENCE DATA OR “WATCH
DATA" IS CONSTANTLY COLLECTED, PROVIDING MEANINGFUL INSIGHTS INTO CONSUMER
BEHAVIORS AND TRENDS RELATED TO ATTRACTING AND KEEPING OTT SUBSCRIBERS.

Subscriber Lifetime Value | Online Engagement Metrics | Programming Effectiveness | Retention
Rates | Churn Management | Device Penetration | Revenue Tracking & Trending | Trial Marketing



HOW IS “WATCH DATA” COLLECTED? 0
Consumer watch, experience and engagement
data is constantly collected and fed into NeuLion

Ace Analytics™, where real-time big data
processing produces customizable dashboards to

visualize the success of your business. TREND MONITORING
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WHAT IS NEULION “WATCH DATA"?

Through NeulLion Ace Analytics, we are constantly collecting in-depth, aggregated data from across
our network of NeuLion-powered OTT services.

* Neulion powered OTT services consist of many of the largest brands in the world including NFL
Game Pass, NBA League Pass International, UFC.TV and UFC Fight Pass, Univision Now, Poker
Go, BTN, Sky Sports, Eleven Sports Network, English Football League and others.

« Streaming from these services resulted in 63,000 live events last year, the delivery of over 300
linear channels, transactions in 180 countries around the world, and significant activity around
app downloads and viewing.
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BENEFITS OF WATCH DATA & NEULION ACE ANALYTICS

Seamlessly allows data to be collected, synthesized and made actionable all in one place, for the sole
purpose of growing your OTT business
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