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Challenges & Opportunities

Bespoke Needs

Exponential Growth

Customized 
Experience 

Operating
Efficiency

Increase Throughput

Faster Turnaround

Cost Control

Different 
Standards

Non-Conformity

Custom Adaptation

Governance

Evolving 
Landscape



Natural Progression To Cloud 

Dynamic 
Scalling

Easy Provisioning

Many Levers 

Resilient 

Solution
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Cost 
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Economies Of Scale

Empower End-user 

Innovation



Approach & Learning

Design &
Architecture

Lift & Shift

Redesign/Refactor

Cloud Native

Monitoring &
Analytics

Deep Insight

Fail - Safe

High Confidence

Teams
(Personnel)

Learning Curve

Different Mindset

Motivation 



Future Digital Supply Chain Path

Event Driven
Architecture

Real-Time Processing

Personalization

Microservices

Data
Analytics 

Cost Modelling

Accurate Estimation

Growth Strategy

Machine 
Learning

Language Detection

Conformity

QC Automation



+26 Petabytes of managed content with 

99.5% on-time deliveries 

ScaleA True Partner

Manage and ingest content from over 

435 content providers globally

Actively delivering to 1,400 distribution 

points with over 20 petabytes of 

content streamed per month

Deliver

www.sonynms.com

Q & A
(Virtual Booth – Sony New Media Solutions)
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