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Streams for Free
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€5.73, per user, per month

Sandvine Report 
$1B in US piracy

EUIPO Report
€942M in EU piracy 

https://www.sandvine.com/hubfs/downloads/solutions/revenue-assurance/video-and-television-fraud-management/sandvine-wp-video--tv-piracy-ecosystem-impact.pdf
https://www.sandvine.com/hubfs/downloads/solutions/revenue-assurance/video-and-television-fraud-management/sandvine-wp-video--tv-piracy-ecosystem-impact.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/2019_Illegal_IPTV_in_the_European_Union/2019_Illegal_IPTV_in_the_European_Union_Full_en.pdf
https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/2019_Illegal_IPTV_in_the_European_Union/2019_Illegal_IPTV_in_the_European_Union_Full_en.pdf
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https://advanced-television.com/2020/09/17/malaysia-huge-decrease-in-streaming-piracy/

Results of Gov’t Crackdown
August ‘19: 61% view pirated content
August ‘20: 22% view pirated content

Viewers who say they...
49% No longer access 
40% Rarely access 
11% Makes no difference 

YouGov survey,  commissioned by Asia Video 
Industry Association
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The Anti-Piracy P & L

Will investments I make 
in fighting piracy result 

in more revenue?

Will investments I make 
in fighting piracy result 

in lower costs?
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Displacement Rate = Lost Revenue 

Displacement Rate
0.1 for every 10 pirate views, 1 legitimate view is lost

1.0 for every 1 pirate view, 1 legitimate view is lost
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Research Displacement Rate Cohort Studied

Rob and Waldfogel (2007) 0.80 1st viewing
0.20 2nd viewing

University of 
Pennsylvania students

Ipsos and Oxford 
Economics (2011)

0.45 3,500 adults in Australia

Poort et al.  (2018) 0.46 for “blockbuster” films Online survey of 35,000 
people in Europe (7,000 
were minors)

Herz and Kiljanski (2018) 0.37 1st viewing Online survey with 
30,000 respondents

Bai and Waldfogel (2012) 0.14 Chinese college 
students

https://www.nber.org/papers/w12010
https://www.mpa-apac.org/wp-content/uploads/2014/08/IPSOS_Economic_Consequences_of_Movie_Piracy_-_Australia.pdf
https://www.mpa-apac.org/wp-content/uploads/2014/08/IPSOS_Economic_Consequences_of_Movie_Piracy_-_Australia.pdf
https://www.ivir.nl/publicaties/download/Global-Online-Piracy-Study.pdf
https://poseidon01.ssrn.com/delivery.php?ID=929104066116011116109097020084026109001015065041048068068113006027091099005022105111036117122122038036035117084065017023093073107006090051027064119067011094068090120008046031112096078007117116020095123028015105024099080086108066094022024110019111069118&EXT=pdf
https://conference.nber.org/conferences/2009/CWGf09/Bai_Waldfogel.pdf
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D-Rate (High Medium Low cases)
* Pirate Viewership
* ARPU
- Cost of Solution

   _________________

Profit 

Building your business case
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D-Rate (High Medium Low)
* Pirate Viewership
* ARPU
- Cost of Solution

   _________________

Profit 

Building your business case
Content
First Run or Library?
A-List... or Straight to VHS?

Your Viewers
Younger or older?
Richer or poorer?

Substitutes
More or less expensive?
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https://content.akamai.com/us-en-pg10079-the-cost-of-credential-stuffing.html
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How big is your problem?

Sandvine, 2019 Global Internet Phenomena Report
https://ac.akamai.com/docs/DOC-80009?ru=11687&sr=stream

https://ac.akamai.com/docs/DOC-80009?ru=11687&sr=stream
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7.7% of IPs associated w/ Piracy

Dataset
12 US-based OTT providers
65 Configs

Viewers from 168 countries
561,784 Hours of streaming

Findings
● 860,693 (7.66%) IPs fraudulent 
● 392 Unique piracy providers

○ 184 different piracy tools
○ 35 different VPNs 

Source: Akamai Broadcast Operations Center, Nov. 2019-May 2020
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The Benefits of Investing in Anti-Piracy 

+ Increased subscriber count
+ Longer session lengths 
+ More Rentals, EST, PPV
________________________

More Recurring Revenue
Higher CPMs, and more Ms
Better LCV
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The Anti-Piracy P & L

+ Increased subscriber count
+ Longer session lengths 
+ More Rentals, EST, PPV
________________________

More Recurring Revenue
Higher CPMs, and more Ms
Better LCV

- Reduced account resets
- Fewer credit card chargebacks
- Less brand damage

________________________

Reduced customer service cost
More accurate rev rec
Better economics
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Digital revenues for these studios 
increased by 6.5–8.5%

“...caused +6% visits to... sites like 
Netflix and +10% to... 
ad-supported sites like BBC and 
Channel 5.”

Once a consumer finds out how to 
pirate, he or she is less likely to 
make purchases in the future
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Pirates have many ways to target video content
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https://www.akamai.com/us/en/multimedia/documents/white-paper/inside-the-world-of-video-pirates.pdf

I hope this was helpful!!

Shane Keats
Director
Global Video Industry Analysis
skeats@akamai.com

mailto:skeats@akamai.com

