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“Disney+ achieved in 5 months what took 7 years for Netflix”
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Disney Plus racks up 50m
subscribers in five months

By Justin Harper

Business Reporter
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BUSINESS

The Great Streaming Battle
Is Here. No One Is Safe.

Netflix, the current heavyweight, is in for a fight as Disney, Apple,
AT&T and Comcast enter the ring this year and next

\

N
D4

>

<

genpact



4" Demand has accelerated... fast

1.4bn 3+ ~$100B

OTT viewing hours years of demand projected OTT
per month pulled ahead market size in 2020

AL

Sources: ComScore, eMarketer, ResearchAndMarkets, DigitalTVResearch
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Projected OTT subscriber numbers for 2023 hit in 2020
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How Has the US Subscription OTT Video Viewer
Forecast Changed?

millions, 2015-2024
3 2220

207.5 209.9 214.3 218.

198.8 203.3 207.1 210.4

2015 2016 2017 2018 2019 2020 2021 2022 20232 2024
B Feb 2020 forecast [ Aug 2020 forecast

Source: eMarketer
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Growth in subscribers means growth in opportunities

¢ +14.5m
SO growth in subscribers
by 2024

i %

revenue growth long term

by 2025 2016 2018 2020 2022 2024 CUSEOTIETTCE

Sources: ComScore, eMarketer, ResearchAndMarkets, DigitalTVResearch pe
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This shift caught most traditional media players off-guard

IP management and monetization
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4 Take a holistic approach to media management

___J+ .

Content IP : :
Finance operations
strategy management
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‘What we're he ar

Linear ad reve
dropped as muc

! Our digital growth has
accelerated by 300%
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4" Theroadtoa winning media management strategy
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Opera'

Step 1

Revenue, cashflow
& investment
optimization
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Contract lifecycle -
$ E management
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Data &
Technolo

Step 2

Unified
customer view

Systems

integration and

workflow
orchestration

Five key steps

IP Manage
Monetiz
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Trust &
Safety

Step 3 Step 4
Content 000 Content and
monetization & community
distribution moderation
Rights & Risk
royalty management
management

Accelera

Optimiz

Step 5
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Customer
experience
orchestration

Media
management
decision
science
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That’s a wrap...
you may continue binging...

If you’d like to discuss Media
Management, get in touch at
Brajesh.Jha@genpact.digital
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