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Media management in a 
streaming world
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“Disney+ achieved in 5 months what took 7 years for Netflix” 
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Demand has accelerated... fast

Sources: ComScore, eMarketer, ResearchAndMarkets, DigitalTVResearch

1.4bn
OTT viewing hours

per month

3+
years of demand 

pulled ahead

~$100B
projected OTT

market size in 2020
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Projected OTT subscriber numbers for 2023 hit in 2020

Source: eMarketer
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Growth in subscribers means growth in opportunities

Sources: ComScore, eMarketer, ResearchAndMarkets, DigitalTVResearch

+67%
revenue growth

by 2025

~92%
long term 

customer retention

+14.5m
growth in subscribers 
by 2024
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This shift caught most traditional media players off-guard

Trust & SafetyData 
ecosystem

IP management and monetization

Delivering 
transformation
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Take a holistic approach to media management

Enabling a rapid pivot

Content
strategy

IP 
management

Finance operations
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What we’re hearing… 

Linear ad revenues have 
dropped as much as 60%

Our digital growth has 
accelerated by 300%

We don’t have a unified 
view of our customer
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The road to a winning media management strategy

Acceleration & 
Optimization

Trust & 
Safety

IP Management & 
Monetization

Data & 
Technology

Finance 
Operations

Step 1 Step 2 Step 3 Step 4 Step 5

Revenue, cashflow 
& investment 
optimization

Unified 
customer view

Content 
monetization & 
distribution

Content and 
community 
moderation

Customer 
experience 
orchestration

Contract lifecycle 
management

Systems 
integration and 
workflow 
orchestration

Rights & 
royalty 
management

Risk 
management

Media 
management 
decision 
science

Five key steps
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That’s a wrap… 
you may continue binging…

If you’d like to discuss Media 
Management, get in touch at
Brajesh.Jha@genpact.digital

mailto:Brajesh.Jha@genpact.digital


Thank you


