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Action 82%
Thriller 80%
Comedy 52%

Process for Success!

40%
75%

Fantasy

Sci-Fi

Metadata errors

461 /1844

15% less than prior day
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Long term non-linear Planning causes huge headaches and inefficiencies

O
Many unknowns ‘
‘ Business critical
Planning from ‘ decisions
many TBAS Add titles ‘

Global teams in
multiple locations

® ahead of rights
Adapting views ®

stakeholders ‘

Scalable plans

‘ ® Content decisions
Scenario planning
Changinc ‘
plans often ‘ . .
‘ ‘ Displaying large
Integrating with %

amounts of data

other systems Cost modelling O BeBanjo



What does successful non-linear planning look like?

+ Modelling costs and scenarios

. Acquiring and commissioning content
anning
« Meeting editorial and business goals
- Sharing draft plans with partners and
affiliates

Horizon of - Sharing plans externally - e.g for marketing purposes
6 months
up to 5 years

- Plan views and calendar views

+ Planning content from existing catalog or TBA

content
» Working from avails
Done by |
editorial, sales, » Approving plans
strategy teams + Sending to operations team for execution

+ Once plans are complete and approved, aligning with
scheduling activities in one tool @ BBBGHjO



Planning and Scheduling — in one unified SaaS solution

We are developing planning
products to support our existing
cheduling offerings, enabling...

* Planning and scheduling
hand-in-hand
e Linear and non-linear

planning hand-in-hand

Non-linear

January 2017 v < >

CW Mo Tu We Th Fr Sa  Su
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Information Scratch pad

Drag some programs here
to save them and use later.

Non-linear

Linear

Add

< Prev

Week 2

06:00

07:00

08:00

09:00

10:00

11:00

12:00

13:00

14:00

15:00

Linear

Add v Copy
= Filter v = Group v 11l Columns
Tags 3 tags in plan

\

Action (45%)

Title v

Jumanji: The Next Level

Jumanji: The Next Level

Jumanji: The Next Level

Birds of Prey

Birds of Prey

Birds of Prey

Birds of Prey

Peter Rabbit 2

Peter Rabbit 2

War for the Planet of the Apes

War for the Planet of the Apes

War for the Planet of the Apes

War for the Planet of the Apes

X-Men Origins: Wolverine

Family (30%) @ Drama (25%)

Release year

2019

2019

2019

2020

2020

2020

2020

2020

2020

2017

2017

2017

2017

2007

Edit

Next >

Monday 2

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30
ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13 columns v

Rights types

Library (60%)

v Tags

Action

Action

Action

Action

Action

Action

Action

Family

Family

Action

Action

Action

Action

Action

Avails

Rights

Reports

Catalog

Delete Print Export
January 2017 Day
Tuesday 3 Wednesday 4
13:30 - 15:30 13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

13:30 -15:30

Tl Sort

2 right types in plan

T

® New release (40%)

v Format v

SD

HD

HD

HD

SD

HD

HD

SD

HD

SD

HD

SD

HD

SD

ITV Lunchtime New:

2 columns

ITV Lunchtime News

13:30 - 15:30

Date starts

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

Mar 03, 2020 00:00

ITV Lunchtime News

20% more

Date ends

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Mar 18, 2020 23:59

Channel

Month Season

Thursday 5

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

v Affiliate

CVA

1271

Oi

1271

Megacable

Megacable

Oi

CVA

1271

CVA

1271

Megacable

Megacable

CVA

Search

ITVvV

Friday 6

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

Search

catalog

v Daytime

Saturday 7

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30
ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

13:30 - 15:30
ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

catalog

View Longform VOD

Rights errors

50% 115/ 230

15% more than prior day

Licensor v

Sony Pictures

Sony Pictures

Sony Pictures

Warner Brothers

Warner Brothers

Warner Brothers

Warner Brothers

Sony Pictures

Sony Pictures

Fox

Fox

Fox

Fox

Termyear v

5

75%

Relicense v

No

No

No

No

Yes

Yes

Yes

Rework

No

No

No

No

Yes

v All options
Sunday 8
13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30
ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

13:30 - 15:30

ITV Lunchtime News

13:30 - 15:30
ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

13:30 -15:30

ITV Lunchtime News

Published
172 / 230

75% more than prior day
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BeBanjo helps large media operators worldwide

'ing control, visibility, and productivity
Ideo distribution at scale

‘ Best-of-breed products for planning,
scheduling, rights, metadata and operations

¢ saas, truly productised, great Uls, modern APIs

<> Remote-first company for over 10 years

<G> BeBanjo



&, BeBanjo

Thank you!

Dan Meyer

Sales Manager
+44 7791 498632
dan@bebanjo.com
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