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President Obama

Obama, Barack

Decentralized governance means 
ambiguous and inconsistent 

metadata
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•No change mgmt 
•Move quickly 
•Prioritize



Mapping / Integration layer Implement governance upstreamOR

?
•Avoids modernization 
•Rigid business rules break with change 
•Complexity & Performance 
•Attrition risk 
•Destroys meaning





Bezos Mandate - 2002



Data Driven Supply Chain

1. Centralized Knowledge Management via Leadership Mandate



Title Registration
Management & mastering of titles from production through archive

Authorities 
Governance

Characters

Talent

Real people, places, & things

Controlled Vocabulary 
Governance

Genres, topics, aspect ratios, languages, themes, settings, generic 
locations, ratings, activities, keywords, etc.

Metadata Authoring The human driven association of Authorities and CV’s to titles within the 
various systems in a supply chain

Supply Chain Governance Functions
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1. Centralized Knowledge Management via Leadership Mandate 

2. Deploy a knowledge management system
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1. Centralized Knowledge Management via Leadership Mandate 

2. Deploy a knowledge management system 

3. Build an integration roadmap



Data Driven Supply Chain

AXIOM: If a supply chain system generates a field of metadata that hydrates a title or a 
product at your company and that field is used downstream by any other system or 
component of the supply chain, that system to be included in the scope of governance for 
the supply chain.  



Data Driven Supply Chain

1. Centralized Knowledge Management via Leadership Mandate 

2. Deploy a knowledge management system 

3. Build an integration roadmap 

4. Tackle change management and train supply chain operations
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Taxonomy Management System
Business Systems  

(CMS, Ad Sales, Media Archives, etc.)

Controlled 
vocabulary queries

Taxonomy index

App users

Message queue 
of updated terms

Collaboration & Integration (for real time events)

Suitable 
term exists?

Yes

No

Create new 
candidate term

Candidate terms for 
Governance triage

New global 
term?

Similar/
related terms 

exist?

Replace candidate 
term with global term

Yes

No

Yes

Create new term
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5. Bask in your data driven supply chain
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$$ PROFIT $$


