
An M&E industry that’s learned to adapt and excel
after a year like no other, for one
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Innovation explodes across every workflow as  
technology emerges from the pandemic.  

DIVERSITY & INCLUSION
In the office, behind the camera, and on the 
screen, diversity is crucial

SECURITY
Remote productions create new security 
concerns, with assets under siege

SMART CONTENT 
Artificial intelligence and machine learning 
are being applied in new, exciting ways

NEW WORKFLOWS
The cloud is delivering on its promise, 
powering the future of productions

It’s Showtime!

Where are you in this accelerated evolution?
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DIVERSITY & INCLUSION

Many companies have begun the hard work of recognizing 
imbalances in hiring, development, and leadership based on 
race, gender, disability, sexuality, and numerous other factors. 
Making lasting change requires diligence and hard work, 
with some industries having more ground to cover than 
others. Richey May is no stranger to these challenges, being a 
firm that operates in financial services, technology and media 
and entertainment. 

Financial services has been perceived as a laggard in 
diversity, equity and inclusion. At Richey May, we have 
recognized the importance of fostering diversity across our 
firm and have been working on our process to design a more 
inclusive culture.

While we still have work to do, our experience might help 
others in similar industries to enact meaningful change. Richey 
May has cultivated an innovative culture that empowers 
employees to transform our communities with ingenuity and 
creativity. After recognizing the ways that diversity, equity and 
inclusion are a challenge for Richey May, a group of passion-
ate individuals formed an internal committee that’s become 
known as Elevate. Elevate has grown to be a group within 
Richey May, led by a cross-functional team devoted to advanc-
ing women, minorities and other under-represented groups at 
the firm, and in the professional advisory and financial services 
industries. Through Elevate, Richey May has been able to 
begin responding to the current needs of our firm, and develop 
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ABSTRACT: With diversity, equality and inclusion efforts continuing to evolve, the cybersecurity 
industry — similar to media and entertainment — is striving to uncover unconscious biases and 
recognize where they impact our hiring practices, as well as our employee and client relationships. 
We outline the process Richey May has followed thus far, sharing useful strategies and tactics that 
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comprehensive plans for change. 
The Elevate team has worked to enable change for the 

firm by identifying actions that can be taken immediately, 
and over the long term. Three key areas of opportunity 
included education and training, hiring and promotions, 
and employee programs.  

EDUCATION AND TRAINING PROGRAMS
To begin changing the culture and educating the firm 
about the importance of diversity in our industry and 
our firm, the Elevate team organized experts to come and 
speak to employees on various topics. The first education-
al series covered unconscious bias awareness, including 
topics such as “The Byproduct of Bias,” “Strategic Appli-
cation,” and “Sustainable Growth and Accountability.” 

Through this series, participants were provided with 
tools to understand the impact of each other’s behaviors 
on effective communication, with a focus on avoiding 
the problems associated with making assumptions. 
Participants then explored how bias shows up in perfor-
mance reviews, in giving feedback, and in our everyday 
meetings and interactions. The final part of the series 
helped employees assess their own behaviors and make 
developmental plans.

The Elevate team also planned events specifically for 
women, including topics such as “Workplace Allies – 
Ways that Women Can Champion Each Other at Work,” 
and brought in experts on the topic. Additionally, they 
have hosted training programs for leadership to help 
women recognize areas of opportunity and take action to 
grow in their careers. Elevate is currently pursuing educa-
tion and training programs for normalizing diversity and 
making sure people feel confident and comfortable talking 
about these issues across the firm openly and honestly.  

EVALUATIONS, HIRING AND PROMOTIONS
We saw this come to life in our cybersecurity department 
as they recognized their team was comprised of only men. 
Initially, this team had an unconscious bias that there 

As the human resources director at Richey May, Kathy Sealman works closely with the firm’s 
managing partner to initiate and implement the firm’s strategic human resource objectives, policies, 
and programs. Kathy oversees all aspects of the Human Resource function, including the firm’s talent 
acquisition strategy. kathy@richeymay.com  @RicheyMay

were few women entering the field of cybersecurity, as 
female candidates applying for open positions were rare. 
However, within our own technology group, Richey 
May’s business intelligence team is nearly an all-women 
team. After identifying this disparity, the cybersecurity 
team leveraged Elevate for recommendations on how to 
recruit and hire more women, people of color, and others 
from more diverse backgrounds. 

 We discovered there are many opportunities to 
recruit people through industry groups like MESA, and 
opportunities to diversify hiring practices by taking an 
active role in recruiting candidates from new sources.

ADVOCACY PROGRAM
This program empowers employees to develop cross-de-
partmental relationships with leadership who they may 
not typically work with. It’s much more than a mento-
ring program, designed to create more opportunities 
across the firm with an advocacy and allyship component. 
This creates an environment that allows more employees 
to have access to roles they may not have otherwise been 
considered for. And it helps the firm retain top talent 
throughout their careers.

Not only do these programs help train and educate 
the employees of Richey May, they also help to change 
our culture, and create a sense of community. Commu-
nity is at the core of Richey May’s culture, for both its 
employees and its clients. Our leadership team believes 
diversity, equity and inclusion will become a more inte-
gral part of the culture in the future. 

We believe other companies seeking to improve their 
diversity and equity can look at what we have accom-
plished as inspiration to begin driving impactful change in 
their own organizations. 

Richey May recognizes there is no destination with 
an initiative such as this, and we’ll continue seeking out 
ways to foster diversity, equity and inclusion across all 
categories in our firm, to better serve clients and employ-
ees at the highest level. 

NOT ONLY DO THESE PROGRAMS HELP train and educate the employees 
of Richey May, they also help to change the culture and create a sense 
of community




