Using Cloud Transformation as a DE&I
Opportunity

Jinsu Wang, SVP Business Operations
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100-year-old company, 20-year-old technology

On-premise + hardware + data center

Manual processes, siloed systems

4000+ annual spreadsheets versions
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ﬁ Waterfall, ticket driven tech org

@ 5 female engineers

All media assets managed by vendors

@ 8000+ hours searching for assets
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MODERN DIGITAL SUPPLY CHAIN FRAMEWORK

CONTENT MONETIZATION KEY ACTIVITIES AND TECHNOLOGY SCOLUTIONS NEEDED

CONTENT PRODULCTION ACQUISITION & MGMT MARKETING — FULFILLMENT & DISTR N PLAYOUT

Manage Title Metadata

Script M a] tunity & Pipcli Blo
Submiszion Recelve Manage A o IEE DS Onboard Customars
Markating Materials Marketing Matarials

Manage Title
Hicrarchy i = .
Manage Catalog Share & Distribute Marketing Materials Manage Work Orders
B28 Salas Partal
anscode
Package & Dellvery

s
e _
Manage Tashs
Manage Daal Mameo VWatermarking
Manage Media Asuety

N HEALNL Wl oL [TI0Y caaL WUH4 CHUAN
e HOMLOAMANT nEaTALY reananiea T

Managa Workflow

Physical Oparatad
Home Yideo Lincar Channalz

Oigital Sereening

BUSINESS ACTIVITIES

s HEH IR
‘ 1A LENTL PROCEES - SIRRASHEHsHE - HamRERT

FROGRAM
5C COLUMG
BOFCIATIOG

DIGITAL SUPPLY CHAIN CONCEPTUAL ARCHITECTURE
‘_

Avwir Calenint ar keporing S dazhisard ©81 T s A3l Gucine<s Pulss RiqMEin R gnir Qut

.f

Pabs dinkg
Luwrnig

&M _-'l'e

Winuovdngg an
TITLE MANAGEMENT
Aedpk SLnmbaslan

z Toarkin
B2t Sulus 3ol 4 o) I Inbaurd Qutbound _’ Aanage W0 Rate Cards &leﬂco?on

surkat rg Natanelircake

Work ka Sochudt-slion

Thi: &sgJbhlun Vacsianing Reportivg Sustame: Snbowding Owmhbasd

Markcetirg Mazennl Shanrg Stetus Nabficatian

APIm Mauge Custamer Frotla

Ciaril Seraening SALES PLANNING h

Admin & Nanagamant

CONTENT PROCESSING & DELIVERY

T

Irunseedkr | .- ranwzodurn

o Repiartivg

R Saiypen 1 Warkflans

WokfAan Orerariration

Pusdtude Halinling gL S updal:
' Cccumant C'aslion chunge rder

Wiviemrarking Finanual Raviewy AFesdbazk

THis, Eanlie 3 Cauvesct LRI

“acurdby Carkr- Wo-kflew Myt Sezvred Scip

Chule fUpdale Deul Meha -
Wetsrmarking Packagrg

Ingast PIPELINE MANAGEMENT

Nabdaka A3l MAN AR Opgartu I Seamentatian Distnkezion
Raal Time onlle AR Repiart SCHEDRULING 2B17% 1R nrasdny, B vage, Nslhwrny,

METADATA MANACEMENT & SERVICE

w
<2
4
-
=
i
w
=1
=z
w
=
w
o
a
z
q
w»
2
§
<
a
w
2
F
S
[a]
q

Inin
Aog1comlon §
Warstuusing

P cvrmnvsan - R pTpveTy AN LY MR 1N LR I3 PUNLT KIN {13 KB LW A4 30D WA RL AT



MGM Technology Oct

—2022

Automated digital supply chain ﬁ Strategic partner of business

@ 13 female engineers

Integrated solutions All media assets managed in-house

@
®
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Agile methodology fully adopted In-house delivery capability



A technology transformation journey

A people journey

My own journey



