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5 female engineers

8000+ hours searching for assets

Waterfall, ticket driven tech org

On-premise + hardware + data center

All media assets managed by vendors

100-year-old company, 20-year-old technology

Manual processes, siloed systems 

MGM Technology Feb 
2019

4000+ annual spreadsheets versions



Feb 2019
(2019)

(2019)

(2020)

(2021)

(2022)

Cloud migration

Salesforce COE

Integration COE

Agile transformation

Integrated digital Suppplychain

Nov 2022

Product Org

(2019)

Asset migration

(2020)

Data warehouse migration

(2020)

In-house delivery

(2021)

(2022)

Compute as a Service

The technology transformation 
journey
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13 female engineers

In-house delivery capability

Strategic partner of business

All tech running in cloud

All media assets managed in-house

Automated digital supply chain 

Integrated solutions 

MGM Technology Oct 
2022

Agile methodology fully adopted



6

A technology transformation journey

A people journey

My own journey


